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The Problem

I had built a multiple six-figure business. By every measure, I was successful. But somewhere
along the way, I had made decisions that pulled me further and further off the trajectory of what I
actually wanted.

You're not bad at business. You're not bad at being a parent. You're just stuck in a zone that requires a

different solution than the one you've been trying.

Here's what I see over and over with CEO parents:

• You hire a VA — but you're still the bottleneck

• You build systems — but nobody follows them

• You set boundaries — but they keep getting crossed

• You work harder — but nothing actually changes

The problem isn't what you're doing. It's the ORDER you're doing it in.

THE HARD TRUTH:

You can't skip zones. If you try a Zone 4 solution (hiring help) when you're stuck in Zone 2 (no margin), it will

fail. Every time. That's why the VA didn't work out. Why the systems fell apart. Why you're still stuck despite

doing 'all the things.'



THE 4 ZONES FRAMEWORK

© PROFIT & PRESENCE CO. Page 2

The 4 Zones

Work through them in order. You can't skip steps.

1 CLARITY

Do you know what you're building toward?

2 CAPACITY

Do you have margin, or are you the bottleneck?

3 SYSTEMS

Are your processes documented or all in your head?

4 SUPPORT

Do you have the right people helping you?

It really isn't lots and lots of stuff. It's a couple little things that are not right that are creating all those
lots of stuff.
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ZONE 1: CLARITY

Do you know what you're building toward?

YOU'RE IN THE CLARITY ZONE IF:

• Everything feels urgent and equally important

• You say you want 'more time' but can't define what that looks like

• Your business goals are numbers-based but not life-based

• You're successful by everyone else's definition but not your own

THE KEY INSIGHT:

Most CEO parents set business goals but not LIFE standards. They know their revenue targets but couldn't

tell you what their ideal Tuesday at 4 PM looks like.

The Standards Framework

VALUES vs. STANDARDS:

VALUE (ABSTRACT)

"Family is important to me."

→ Allows exceptions

→ Not measurable

→ Easy to violate

STANDARD (BEHAVIORAL)

"I am someone who closes my

laptop at 4 PM."

→ Observable & specific

→ Non-negotiable

EVERY STANDARD MUST BE:

• OBSERVABLE — Anyone can see whether you're following it.

• MEASURABLE — You can track it. You either did it or you didn't.

• NON-NEGOTIABLE — No exceptions. Part of who you ARE.

THE FORMAT: "I am someone who _______________."
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ZONE 1: YOUR TURN

Create Your First Standards

Don't create 20 at once. Pick 2-3 that would make the BIGGEST difference right now.

CREATE YOUR STANDARDS

MY BUSINESS STANDARD: I am someone who

Examples: closes laptop at 4 PM | doesn't check email after 6 PM | takes 4 weeks vacation annually

MY LIFE/FAMILY STANDARD: I am someone who

Examples: never misses morning hugs | has phone-free dinner | protects Friday afternoons

What do I want my days, weeks, and months to actually LOOK and FEEL like?
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ZONE 2: CAPACITY

Do you have margin, or are you the bottleneck?

YOU'RE IN THE CAPACITY ZONE IF:

• Every decision runs through you

• You're working 50+ hours a week and still behind

• You've tried hiring but it created MORE work

• You think 'I just need a VA' but can't explain what they'd actually do

THE TRAP:

You hire someone. For about three days it feels like relief. Then reality hits — they're asking you 47

questions a day. You're spending more time explaining than just doing it yourself. So you take the tasks

back and think 'delegation just doesn't work for me.'

But here's what actually happened: You hired someone into your chaos. And chaos with an assistant is still

chaos.

WHAT YOU ACTUALLY NEED:

You're trying to ADD your way out of a SUBTRACTION problem. MARGIN. Not more people. Not more

systems yet. You need to REMOVE what doesn't have to be done. OPTIMIZE what's left. Create breathing

room.

ZONE 3: SYSTEMS

Are your processes documented or all in your head?

YOU'RE IN THE SYSTEMS ZONE IF:

• Everything lives in your head

• If you got sick for 2 weeks, things would fall apart

• You know what to delegate but nothing is organized enough to hand over

• 'It's faster to just do it myself' is your constant refrain

WHERE TO START:

• Document your TOP 3 most-asked questions

• Record yourself doing it (Loom is your friend)
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• Start with what you do WEEKLY (not the rare stuff)

YOUR KEY QUESTION: "Could someone else do this with NO explanation from me?"

ZONE 4: SUPPORT

Do you have the right people helping you?

YOU'RE READY FOR THE SUPPORT ZONE IF:

• You have clarity on what you want (Zone 1 ✓)

• You have margin — you're not drowning (Zone 2 ✓)

• Your key processes are documented (Zone 3 ✓)

• You know EXACTLY what you need help with

WHY HIRING WORKS NOW:

This is the ONLY zone where hiring actually works. When you bring someone in NOW, they have something

to plug into. They're not walking into chaos.

THE VALUES-FIRST HIRING RULE:

Don't just hire for skills. Skills can be taught. Values cannot.

YOUR KEY QUESTION: "Does this person share my VALUES — not just have the skills?"
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From 70 Hours to 40 Hours
(While Increasing Revenue by 40%)

THE SITUATION:

Katie was a successful CEO parent running a $320K business.

BEFORE

• Revenue: $320,000

• Hours worked: 70 per week

• Soccer games missed: Almost all of them

Using the ROAD Method, we removed what didn't need to exist, optimized what remained, automated the

repetitive, and THEN delegated to the right people.

AFTER (90 DAYS)

• Revenue: $448,000 — up 40%

• Hours worked: 40 per week — down 30 hours

• Soccer games attended: Every. Single. One.

The zones showed me I wasn't broken — I was just out of order.



THE 4 ZONES FRAMEWORK

© PROFIT & PRESENCE CO. Page 8

Which Zone Are You In?

Be honest with yourself. Most people think they have 47 problems. But you don't. You have 2-3

misalignments creating all the chaos.

ZONE 1: CLARITY
Everything feels urgent. Can't articulate what success looks like.

ZONE 2: CAPACITY
Know what you want but zero margin. You're the bottleneck.

ZONE 3: SYSTEMS
Have clarity + margin but everything's in your head.

ZONE 4: SUPPORT
Have clarity + margin + systems. Ready for the right people.

MY PRIMARY ZONE RIGHT NOW

Zone _______ because
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Your Next Steps

TAKE THE DIAGNOSTIC

5 minutes to discover your primary zone and get
personalized insights. Free.

TAKE THE FREE DIAGNOSTIC →

BOOK A STRATEGY SESSION

90 minutes to get crystal clear on your zone, your
roadmap, and your next 90 days.

BOOK YOUR SESSION →

Hi, I'm Lauren!

Three years ago, my daughter asked her dad 'why is mom always working?' — and I was standing
right there. That moment changed everything. Today I close my laptop at 4 PM every day, never miss
Friday pickleball with my daughter, and help other CEO parents do the same. You can have profit
AND presence. I'm proof.

profitandpresence.com @scalewithlauren YouTube: @ProfitandPresenceCo

You can't skip zones. But you CAN move through them faster with the right support.
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https://profitandpresence.com/diagnostic
https://profitandpresence.com/contact
https://profitandpresence.com
https://instagram.com/scalewithlauren
https://www.youtube.com/@ProfitandPresenceCo

